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l Ta XapakTnpioTika pag I

O1 ZUupBouloi pag H ®i1Aocopia pag O1 IkavoTnTEG Hag

e Auvapikn & ‘Epneipn opada e MioTn oTn MeTagopa * MANPNG NApoxn CUVOAIK®V
ZupBoUAWV Texvoyvwaoiag SAP unnpeciov
e Méon Epneipia > 7 xpovia  EoTiaon oToug 0TOXOUG TOU  15eTRG EaIPETIKN
MeAaTn ouvepyacia e Tnv SAP
 Evepyoi ZUuBoulol pe — KooTog / Xpovog / EUpog
Epneipia 17 eTov » SAP Partner ano 1o 1999
e Opadiko nvelupa
e Opadiko nvelupa OUVEPYAOiag HE Ta OTEAEXN  Koivi} uhonoinon épywv pe
ouVvEpYaaciag Tou MeAarn Tnv SAP
e Aé¢opeuon orTnv MoiéTnTa * ZTEVOG ZUVTOVIOHOG &  YAonoinon avm Twv 100
Kal Tnv Anoédoon Enikoivovia épywv o€ navm anod 80
NeAATEG

* E101ka oxediaopéveg AUOEIG
o EUEAIKTN NpooEyyion
o Aéopeuon o Makpoxpovia

ouvepyaoia & Ikavonoinon
Tou MNMeAarn
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l Ta XapaxkrnpioTika pacg I1

O1 Ynnpeoieg pag H £&s18ikeuon pag

» Eykaraoraon * 100% A¢opeuon oTo SAP

e AvdAuon * No 1 SAP Partner otic MME

 Mapaperponoinon e MioTonoinuévol ZUpBoulol
ano Tnv SAP AG

» Exnaideuon

e MoTonoinuéveg KAadikeég
e Tekpnpinon AUosig ano Tnv SAP AG
e AvaBaéuion

e YnooTnpiEn napaymyikng
AgiToupyiag

e Avantu&n epapuoynv

¢ Business Process Re-
engineering

¢ Project Management

e Change Management
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l SAP BUSINESS ALL in ONE yia Mikpopeoaieg EmYeipnoeig

* Migon AGY® TNG OIKOVOHIKNG
ouyKupiag

e Avaykn yia HEinon KOOTOUG,
avinon TnG anodoTIKOTNTAG
Kal 6|axz-:|p|or|
pquoxpovuov NEAATEIAK®OV
OXECEWV

e Avaykn o-ruez-:ponomonq (0 £3
Hia eviaia z-:mxapnpa'rmn
GUCTNHIKN NAATPOpHa
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 MANPwWG diapopPwpEvn Alon
MpoypappaTiogou
Enixeipnoiakov NMopwv
(ERP) oAOKANpWHEVN HE
OIKOVOHIKN Jiaxeipion,
diaxeipion npopnBeI®V Kai
anoBspdarwyv, diaxeipion
NWANCEWV Kal diaxeipion
napaywyng

* Mpo-NapapETPONOINHEVEG
O1ad1kaacieg BacIOHEVEG OE
XIA1a3eG uAonoInoeig

e AuvaToTnTa HEAAOVTIKNG
ENEKTAONG OE
UNOCUCTAHATA, EPAPHOYEG
Kal kAadikég AUOEIG

» Meiwpévog Xpovog
uAonoinong

o Meiwpévn xpr|or| EC0WTEPIKOV
aveépmnivov nopwv

e Msiwpévo
XPNHATOOIKOVOHIKO KOOTOG



l SAP BUSINESS ALL in ONE - o1 d1ad1kagigg

XpNHATOOIKOVOHIKI) . . . .

e Fevikn AOyYIOTIKN

» OIKOVOHIKEG KAOTAOTACEIG
(IcoAoyiopog &
AnoTteAéopara)

 EilonpakTéol Aoyaplacpoi

e MAnpwT£OI AoyapiacHoi

* Alaxeipion Tpanelwv

 Alaxeipion Nayiov

 Alaxeipion E€vou
vopiopaTog
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* AOYIOTIKI KEVTPWV KOOTOUG * Alaxeipion napayyeAiov

* AOYIOTIKI KEVTPWV KEPSOUG e AnooToAn & napadoon

¢ AOYIOTIKI ECWTEPIKOV  Alaxeipion KUkAou
EVTOAMV TIHOAOYNONG

e MpoinoAoyiouog &  Alaxeipion nioTwong

S101kNTIKN NAnpo@opnon
e MANPWHEG NEAATOV



l SAP BUSINESS ALL in ONE - o1 d1ad1kagigg

& ANoBEPATOV Aiayxeipion Napaywyng Aiaxeipion Napaywyng

e AITROEIG

» Ene&epyacia evroAwv
ayopag

e ZupBdoceig
 MapaAapn UAIK®OV
« 'EA€yX0G TIHOAOYi®V

* Alaxeipion anoBspdTwv
(xivioeig & anoypagn)
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e MpoypapHaATIOHOG NWANCEWV
& napaywyikov
dpaoTnploTATWV

 Alaxeipion {ATnong

* MpoypapHaTIonog
anaiTnoewv UAIk®v (MRP)

* MpoypapHaTIoHoOg
SUVapIKOTNTAG NAPAYWYNG

 Mapaywyn yia
anoBgparonoinon

* Mapaywyn kata napayyeAia
o EnavaAnnTikn napaymnyn
e Alaxeipion napTidwv

* EniIBeBaiwon evioAwv
napaywyng

» ETEPOXPOVIOHEVEG AVAAWOEIG
* Napaywyn os e§EAIEN

e Kataypa®n anoTeAECUATOV
NoIOTIKOU EAEyXOU

* KooTOAGYNON NapayoHEVRV



l Me0odoAoyia ASAP (Accelerated SAP)

— : Y i

Implemenf ?
&
‘_.4

SAP

=l an WA mvrchesilol pare lrllll|

*Initial Project Planning
‘Project Procedures
«Training

: ’ *Training
‘Project Kickoff
Tethnical Rekpuirsmerité G-Easélirre Configuration and Confirmation

«System Management
Quality Check -Final Configuration and Confirmation a

o 4] ‘Davelop Programs, Interfaces efc, Production Support
«Quality Check
F'ru]e /

‘Project Management
-Organizational Change Management

‘Final Integration Test 0 -Project End

Continuous

Preparation o
S o Preparation Go Live &
o Eusine_ss Realization 4 Support

o Blueprint o o *Project Management
*Project Managemont *Training
-Organizatienal Change Management *System Management
«Tralnitig *Detailed Project Planning
*Develop System Environment *Lutover
«Organizational Structure Definition *Quality Check

*Business Process Analysis
Business Process Defintion
«Quality Check
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l MeOGodoAoyia ASAP (Accelerated SAP)

MposToipacia ‘Epyou Kataypagn d1adikaciov

* Mpoadi0pPICHOG OTOXWV

* MpPoadIoPIGHOG GTPATNYIKAG

uAonoinong

* MpocToIpagia cuvoAikoU
nAdavou & apyikou
Xpovodiaypauparog

e ZUoTAON ENITpON®V &
opyavwong

* NMpocdi0pIoHOG
anaiToUpPevou eEonAiIcHoU
Kdl AOYIOHIKOU
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* Mpocappoyn Tou
Xpovodiaypapparog

* Mpocdi0pICHOG 0PYAVWOTIKOV
dopwv

e AVAAUTIKOG NpoadIopIoCHOG
TOV 31ad1IKACIOV

* ApXIKN €knaideuon oTIG
d1adikacieg

* MposToipacia Tou Business
Blueprint

YAonoinon

» Eknaideuon opadag Epyou
* Alaxeipion CUCTAHATOG
 Mapaperponoinon

e ZUVOAIKOG EAEYXOG TOU
OUCTNHATOG

 EyX€1pidio TEAIKOV XpNOTAOV



l MeOGodoAoyia ASAP (Accelerated SAP)

TeAikn MposToipacia Napaywyikn AsiToupyia

e Eknaideuon TeEAIKOV
XPNOT®V

» TEAIKEG NPOCAPHOYEG TOU
OUCTNHATOG

* TeAikoi EAeyxol

» AiadiIkaoieg perapaong oTo
napaynyiko cuoTnua

}}SYNERBY
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e MeTapaon oTo véo ouoTNHA
» Opyavwon YnooTnpi&ng
* M£o0o-pakponpoOETHOG

NPOYPUMHATIOHOG
YnooTnpigng

THE BEST-AUN BUSINESSES RUN SAP w
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: KAadikn) Auon yia PAPMAKEYTIKEZ sraipieg

 E181kn di1axeipion €1dwv /  Taivieg yvnoioTnTag
NPOHUNOEUTROV o KpaTika/ Mn kpaTika €idn
* MapTideg
* Ailadikaocieg MwARoswv * Aiaxeipion Nepou
* MapakoAoU6non,
¢ ANAITOUMEVEG KATAOTAOCEIG EmBeBainon & AZioAoynon
& pOpHEG MNapaockeuaoTOV
e Tipod0TNON
* Aiaxeipion MicTonoINTIK®V * Kpatnosig unép 3%V
e TEXVNTO VEPPO
o dappakanoBnkKeg
e AvakAnon napridag cenmmcate.
» KataoTraosig EO® - ' f'f‘-_'=-":f =
» KataoTdaoeig Ayopavopiag + .4 S
o DOPUEG EI0AYWYNG
o HAEKTPOVIKEG UNOYPAPEG
» Eioepxopeva MoTonoinTika R
e MioTonoinTika AvaAuong e e ——

el e e
TmmE e e
2. = v

O siane=.. % VIAN.

=
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l EoTiaon oTov NMeAarn

.. apoainon ornv EmTuyia Tou NMeAarn
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l O1 MNeAaTeg pag I
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l O1 NeAareg pag 11
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l O1 NeAaTec pag III
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l O1 NeAareg pag IV
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